
LEADERSHIP AND

TEAM BUILDING
Team work 

cycle

GOAL
What have we

 got to do?

PLAN
Who is going to 
do what, how 
and when?

ACTION
Do the task

ROLE
Who is the leader?
What job has each 
person got to do?

REVIEW
What did we do well,

what needs to be 
improved upon?

GROPAR

What would we do differently

 if we did it again?


