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LEADERSHIP AND 
TEAM BUILDING

Vision 
Knows what (s)he wants in the future  

and how to achieve it 

Can get people to join him/her in  
achieving the vision

Leadership traits 
. vision . dedicated . competent . humour . honest . generous .   

. assertive . inspires . open .  fair .  
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LEADERSHIP AND 
TEAM BUILDING

Leadership traits 
. vision . dedicated . competent . humour . honest . generous .   

. assertive . inspires . open .  fair .  

Dedicated 

Gives time & energy to the job 
Sets a good example 

Believes in what (s)he is doing
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LEADERSHIP AND 
TEAM BUILDING

Leadership traits 
. vision . dedicated . competent . humour . honest . generous .   

. assertive . inspires . open .  fair .  

Competent 
Is clever or wise - able to do the job 

Good experience 

Good qualifications
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LEADERSHIP AND 
TEAM BUILDING

Leadership traits 
. vision . dedicated . competent . humour . honest . generous .   

. assertive . inspires . open .  fair .  

Humour 
Humour can help to calm a situation 

Can create a good team spirit
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LEADERSHIP AND 
TEAM BUILDING

Leadership traits 
. vision . dedicated . competent . humour . honest . generous .   

. assertive . inspires . open .  fair .  

Honesty 
Is honest and truthful with everyone



[ ]7

LEADERSHIP AND 
TEAM BUILDING

Leadership traits 
. vision . dedicated . competent . humour . honest . generous .   

. assertive . inspires . open .  fair .  

Generous 
Gives time (and money) to others 

Cares for others



[ ]8

LEADERSHIP AND 
TEAM BUILDING

Leadership traits 
. vision . dedicated . competent . humour . honest . generous .   

. assertive . inspires . open .  fair .  

Assertive 
Be confident & determined so 

other people listen and do 
what they are asked 
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LEADERSHIP AND 
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Leadership traits 
. vision . dedicated . competent . humour . honest . generous .   

. assertive . inspires . open .  fair .  

Inspires 
Is confident and gives confidence to others 

Motivates people 
People want to work for him/her
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LEADERSHIP AND 
TEAM BUILDING

Leadership traits 
. vision . dedicated . competent . humour . honest .  . generous .  

assertive . inspires . open.  fair .  

Leadership traits 
. vision . dedicated . competent . humour . honest . generous .   

. assertive . inspires . open .  fair .  

Openness 
Listens to new ideas 

Encourages new ideas
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LEADERSHIP AND 
TEAM BUILDING

Leadership traits 
. vision . dedicated . competent . humour . honest . generous .   

. assertive . inspires . open .  fair .  

Fairness 
Treats everyone equally - no favourites 

Is consistent (does the same each time) 
when dealing with different people
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LEADERSHIP AND 
TEAM BUILDING

Leadership traits 
. vision . dedicated . competent . humour . honest . generous .   

. assertive . inspires . open .  fair . communication . 

Communication 
Get ideas over to others 

Can explain things well


